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Transparency in action

Following the model of the UN 2030 Agenda for
Sustainable Development, the GSC group in Italy
has published its first sustainability report
covering the years 2019-2020.

ith more than forty years of growth and investments,
WGSC has established itself on both national and

international markets as one of the leading ltalian
companies for the production and supply of chemical
products for the treatment of leather. Founded by Donato
Serafini and Giovanni Gianesini in the Arzignano area in 1976,
today it covers more than 30,000 square metres, and has an
annual production of over 35,000 tons of powders, pigments
and liquids (of which 35% is exported to international
customers). It now employs more than 200 people and has a
network of agents and distributors in 52 countries

The company tag line of “For Leather, for you”
encapsulates the company's core business of chemical
products for leather, as well as its attention to the customer
and respect for the environment. The group’s first
Sustainability Report covers the three ESG factors
(Environmental, Social and Governance) and provides a
comprehensive account of progress in sustainable
development. It also records all activities in this respect from
the beginning of 2019 until the end of 2020, two years that are
fundamental to understanding its "green" identity.

2019 saw the highest turnover in the group's history, while
2020 was marked by the outbreak of the COVID-19
pandemic, which, we understand, did not halt the race
towards sustainable growth. That year saw a continuation of
the trend of investment in new technologies and eco-
sustainable projects, with new staff being recruited
exclusively to carry out these activities.

Environmental responsibility: the carbon footprint
ltaly programme

In 2020, GSC became the first ltalian leather chemicals
company to join Carbon Footprint Italy, the Italian programme
dedicated to communicating the results of the quantification
of greenhouse gas (GHG) emissions of products and
organisations and their reductions, by registering the
company’s ‘Carbon Footprint of Organisation’ or CFO.
Companies and products registered can use a specific label
developed for each different mode of participation in the
programme. (See World Leather Dec20/Jan21 — IULTCS
Overview). This study comprehensively accounts for all direct
and indirect greenhouse gas emissions related to the group's
activities, considering both the products’ manufacture and
the supply chain, extraction of raw materials, waste
management, and consumption in the use and end-of-life
phases of items. This has enabled the company to set
achievable medium-to-short term targets and to reaffirm its
commitment to the European Union, while positioning itself
as a major player in the production of tanning chemicals.
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GSC group factory nestled in the foothills of

Montebello-Vicentino, -in the province of
Vicenza, close to the tanning district of Arzignano
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Environmental responsibility: "sustainable sourcing”
Sustainable sourcing refers to the optimisation of raw
materials, energy, and resource depletion without
compromising environmental, social and economic aspects.
With a commitment to use resources as efficiently as possible,
and with the circular economy and life cycle assessment
approaches strongly implemented in the value chain, they
expect to progressively reduce its environmental footprint as
much as possible, with a target for carbon neutral status by
the planning and execution of low carbon initiatives and the
offset of carbon surplus by funding compensating projects.
The group’s environmental management system, based on
ISO 14001 and ISO 14067, is constantly evolving through the
monitoring of energy and water consumption and the
application of BAT (Best Available Techniques) throughout the
production process. The sustainable approach, highlighted in
the report toward responsible energy consumption, is
manifested in investments in renewable energy sources. For
many years the company has chosen solar power as an
alternative form of energy supply and currently has
approximately 5,000 square metres of solar panels that
account for approximately 15% of their electrical needs. For
the future, the intention is to increase this percentage in the
years to come and to be less dependent on fossil fuels.
Aware of the enormous problem of water consumption and
all its repercussions such as drought, contamination and
depletion of aquifers, GSC is actively engaged in reducing
the use of this precious commodity. With closed-loop
systems ensuring the recirculation of water for several
operations, and with some of it recycled into products, water
consumption over the past four years has seen a reduction in
total water withdrawal by approximately 10,000 cubic metres.
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Environmentally friendly projects: LIFE GOAST Technology

Included in the report were a number of projects concerning
the sustainability of chemical product categories and their
application. The LIFE GOAST project (see World Leather
Dec21/Jan22) is one such illustrated, belonging to the
European LIFE programme that supports and promotes
research and innovation on environmental and sustainability
issues. GOAST — Green Organic Agents for Sustainable
Tanneries — demonstrated the effectiveness and benefits, on
an industrial scale, of a new metal-free tanning technology to
produce leather for the automotive, upholstery and footwear
sectors, presenting itself as a more sustainable alternative to
the traditional chrome tanning process. GOAST technology is
based on the use of a combination of different polymer-based
compounds. The entire system aims to achieve a more
sustainable tanning process in terms of overall reduction of
potentially hazardous substances, containment of
environmental impacts, reduction of consumption of natural
sources and simplification of the whole tanning process. This
is an innovative tanning process that can be classified as
metal-free. The resulting leather waste, being free of chrome
and other heavy metals, can be completely recycled.

Low VOC

One research study regarding sustainable leather within
the automotive industry concerned the production of low-
emitting leather, a major problem that car interior producers
are currently facing. The research focused on the study of
volatile organic compounds (VOCs) for automotive
upholstery leather finishing systems, aiming at their reduction
without losing the original performance characteristics and
properties of the leather. (See World Leather Aug/Sept 2021)
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Management Board (L to R) Diego Cisco, Claudio Bartd/ati, Francesco
Serafini, Adriano Serafini, Donato Serafini, Caterina Serafini, Nicola Lombardo,
Giampietro Vignaga.

Looking to the future

With an average employee age of just 35, lowering to 31 in
its R&D department, for which almost 10% of total
expenditure was allocated in the reporting period, GSC
believes there is longevity built into the workforce with a
desire to move the company forward. This is further
emphasised by the assertion that with their CEO, Adriano
Serafini, being only 41, it has a leader who is well under the
age of those in similar positions within the industry and, quite
likely, below the average of the business sector around the
world. “Our desire is to be the leading Italian company for
leather chemicals recognised in the global market. We are
investing a lot in R&D and we would like to keep our family
and flexible approach,” Mr Serafini told World Leather. &
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